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PILOT PRODUCTION
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Pykosodumenb —
Hukonatii XapyeHko
Head — Nikolay Kharchenko

3amecmumens — Cepeeli lycee
Deputy — Sergey Gusev

Hoewblli hpe3epHbili
Al A 7

New milling machine center
UCP 800 DURO in work

UCP 800 DURO & paGome
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OnbiTHOEe Tpom3BoAcTBO WHcTUTyTa (OT-
nen 41) Bosrasmsin KpotoB (mo 1971r.),
IO0.A. Pomanos (1971—-1975), 1O.T. Bpsukun
(1975-2002). C 2002 r. pykoBomutenb — Hu-
KoJaii Xapuenko, npumenmuii B UKU B des-
pane 1971 r. B KauecTBe (hpe3epoBIIMKa, 3aTEM
B 1976 r. craBHIMI 3aMeCTUTENIEM HadaJIbHUKA
oTrena.

B Havasne 1970-xrr. mpou3BOACTBO pabo-
Tajo B JBE CMEHBI, a YUCJICHHOCTb CITMCOY-
HOro cocrtaBa mpeBbilaga 120 COTpyITHMKOB.
B 1986 . rpynma cOTpyIHUKOB OTHeja ObLia
HarpaxueHa TOCyJapCTBEHHBIMM HarpagaMu
o utoram npoekta BETA.

Ilocne tsxé€noro mepuona 1990—2000-x rr.
¢ 2010 r. upét rryboKasi MOIepHU3AIUS OTIBIT-
Horo mnpowu3BoiacTtBa. E€ wumeonor u «aBura-
TeJb» — HBIHEIIHUI PYKOBOIMUTEIb MOApa3-
nenennst Cepreit ['yces, paborasmmit 8 UKW
B 1980—1990-x . 1 BepHyBIIMIiCI Ha paboTy
B UKHU B 2010 . INpukaszom aupekropa MH-
CTUTYTa BBIACJICHBI MIOMEIIECHUS IJISI CO3MaHUsT
JIOTIOJTHUTENbHBIX YYaCTKOB OINBITHOTO IIPO-
WU3BONCTBA W JUIST pa3MelleHUs HOBOTO 06Oopy-
IIOBaHMUsS, W TIPpOBeleHa ITOATOTOBKA IIEPBOTO
nomMelneHus (1iexa). b1 oOpasoBaH HOBBIM
MeXxaHu4yeckuil ydactok, B 2012r. 3akyruie-
HBl COBPEMEHHBII TSITUKOOPIWHATHBIN pe-
3epHbI 00pabaThIBAIONIMIA LIEHTP, HOBEHIINe
TOKapHbIe CTaHKW, MaJyible (pe3epHO-TpaBu-
pOBaJIbHBIE CTAHKM M MHOTOE JIPYToe, BO3POXK-
J1aeTcs MOJTHOLEHHBI MOHTAXXHBIM y4acTOK.

B 2010 r. B UKW npuiina Muna Koimakosa.
E€ cmmamm Obuta BOcco3maHa XMMJIaboOpaTo-
pust UKW (yyacToK XMMIOKPBITHIT), 3aMEHEHO
MpakTU4YecKu BCE 00OpyroBaHME J1abopaTopuu
B3aMEH MOpPAJbHO YCTapeBIIETO W MPUIIEIIIe-
IO B HETOAHOCTb.

The Institute pilot production (department
No. 41) was headed by Krotov (until 1971),
Yu. Romanov ~ (1971-1975),  Yu. Bryankin
(1975—2002). From 2002 it is headed by Nikolay
Kharchenko, who joined IKI in February 1971
as a milling machine operator, then in 1976 took
position of the deputy head.

In the early 1970s the production worked
in two shifts, and the number of staff exceeded
120 people. In 1986 some of the employees got
state awards for the results of the Vega program.

After the difficult period of the 1990—2000s
a major overhaul of the pilot production be-
gan from 2010. Its ideologist and “champion
of this activity? is the current head Sergey Gu-
sev, who was employed in the 1980—1990s and
then returned to IKI in 2010. By order of the di-
rector of the Institute additional premises were
given for new sections and new equipment,
and the primary premises (floor) were pre-
pared. A new machining section was created,
with a modern five-axis machining center, new
lathes, small milling and engraving machines,
etc. were purchased in 2012; an adequate assem-
bly section is revived.

In 2010 IKI joined Inna Kolmakova. By her
efforts the IKI chemical laboratory (chemical
coating section) was renewed, and practically all
obsolete and failed equipment was replaced.

Cneea: ppazmeHm MoH-
maxHozo yyacmka

Beepxy: Hoeble CyuwiunbHble
wkKadgel xumna6opamopuu
Top. New drying ovens

in the chemical laboratory

Left. Part of the assembly
section



